A Balancing Act:
Municipalities Talk Waste & Recycling
This WasteExpo Together Online session discussed the challenges that the waste and recycling
industry has faced during the pandemic. And as the nation opens back up, it's important for
municipalities to address these challenges and make adjustments to strike an overall balance.
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Phoenix, Arizona
Solid waste tonnage went up by

That adds up to

All of the waste is now being funneled into

20%

850

ONE
PLACE

since COVID-19 began.

more truckloads worth of trash.

...HOME.
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Household Hazardous Waste Program would average

800 PEOPLE A DAY

Increases in custodial contracts just to keep the facilities
clean were put in place so employees and drivers feel safe.
Union support is imperative
because of the additional resources it
provides the county.

Worked to equip employees with proper PPE, such
as plexiglass barriers and gloves for house clerks.
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The impact of COVID-19 increased costs by

$1.9 MILLION
The city of Phoenix received

$1 MILLION

CHALLENGES:
Whether we're enterprise or not, we're
all public services. We're here to serve
the community, and it takes money.

$

in COVID-19 relief funds.

DEC 31,
2020
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Goal: 40%
diversion rate by 2021

-Ginger Spencer, Public Works Director, City of Phoenix, Arizona
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Added more trucks to the

FLEET OF 125
90,000 POUNDS.
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COVID-19 highlighted the importance of the work
and dedication of our team to the public.

and increased tonnage to

“We saw your
driver out there!”

Made changes to partnership contracts that
built trust within the community.

Greensboro, North Carolina
Trash tonnages go up sometimes by

Certain routes hauled up to

The amount of yard waste

100
TONS
A DAY

200
TONS

GREW
RAPIDLY

since COVID-19 began.

at a given time.

once people began to remain home.
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Turned bulk service into

CALL-IN ONLY

2
5% PANDEMIC PAY
increase for all employees.

Suspended yard waste service at the height of the growing
season to keep staﬀ safe.
Commercial went from

11 ROUTES TO 7 ROUTES

Started part-time non-benefited positions called Rosters. They get
experience with their vehicles because it’s an oﬀicial city position, so
they get to have a “TRUCK ACADEMY.”

“PI

VOT
”
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Budgets were majorly cut,

NO MERIT INCREASE
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The challenge is balancing routes and the number of trucks with
the number of people.

for employees this year.

Requests for new trucks that are
desperately needed won’t be fulfilled.

Glass was removed from single stream and
now they have glass drop oﬀ locations only.
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There is less tribalism. No more, ‘you're the yard waste guys
and we’re the recycling guys’ kind of thing. The comradery
seen coming out of this pandemic is great.

GSO Collect allows them to send out

notifications to all residents about the
changes in the waste system.

Dane County, Wisconsin
Before the COVID-19 shutdown there was a

Post-COVID-19 shutdown there has been a

Pre-COVID-19 there was an average of

5%

7%

150

increase in waste tonnages per year.

reduction in waste volume.

site tours a year.
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All household hazardous waste
operations shut down.
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Trying to turn live tours into a virtual
education platform is another big change.

4 TO 8 CANDIDATES

All transactions with customers are now “touchless.”

Dane County has not raised tipping fees

IN 7 YEARS,

were nominated every spring for the
Commercial Drivers License program.
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One of the biggest challenges
post-pandemic is slowing tax
revenue.

which will not change due to COVID-19.
Dane County is an ENTERPRISE FUND,
so the customers would take a toll if fees
increased.

It will have huge impacts on the
community from what programs
they can fund, expand or cut.

Canceled construction of new landfill with
sustainability campus.

Permanent facilities were held open

6 DAYS A WEEK
MORE THAN DOUBLE
and they saw

the number of customers per day.

A large volume of their waste is contracted with haulers who
were contacted early to find out what PPE and sanitation
products were needed.
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One of the greatest benefits
of the pandemic is that we
will continue to see more
remote work.

The things that have been done to streamline transactions to limit
face-to-face interactions have led to improved eﬀiciencies and will
continue to be seen in the future.

Public Sector Host Sponsor

Public Sector Supporting Sponsors

Source: This information is based on “A Balancing Act: Municipalities Talk Waste & Recycling” session.

